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1.0 Introduction 

As	part	of	a	Capacity,	Management,	Operations,	and	Maintenance	(CMOM)	program,	the	City	
of	Jackson	is	required	to	develop	a	Financing	and	Cost	Analysis	Program	(FCAP).		
Concurrently,	the	City’s	Department	of	Public	Works	(DPW)	has	begun	to	reform	its	
financial	procedures	to	incorporate	best	practices	and	function	as	an	effectively	managed	
organization.		To	these	ends,	the	DPW	has	established	a	Financing	and	Cost	Analysis	
Program	(FCAP),	using	an	adaptive	management	strategy	for	implementation	of	required	
program	criteria.		The	program	incorporates	revenue	estimating,	budgeting,	costs	analysis	
and	customer	rate	setting	such	that	the	City	can	provide	customers	with	the	required	level	
of	service	while	meeting	its	regulatory	requirements.		This	Financial	and	Cost	Analysis	
Program	document	includes	a	description	of	the	program	elements.		

Specifically,	the	FCAP	meets	the	following	criteria	established	by	the	Consent	Decree:	

 A	process	(including	a	schedule	of	implementation)	that	regularly	analyzes,	
projects,	plans,	and	finances	management,	operating,	and	maintenance	costs	of	its	
Sewer	System,	including	those	management,	operating,	and	maintenance	costs	
associated	with	labor	and	equipment	needed	to	properly	implement	the	CMOM	
programs	required	pursuant	to	this	Consent	Decree.	

 A	process	(including	a	schedule	of	implementation)	that	regularly	analyzes,	
projects,	plans,	and	finances	capital	improvements	to	its	Sewer	System,	including	
those	capital	improvements	required	pursuant	to	this	Consent	Decree.		Capital	
improvement	financing	shall	be	planned	using,	at	a	minimum,	a	five	(5)‐year	
planning	horizon	followed	by	annual	updates.	

 A	process,	including	a	schedule	of	implementation,	to	ensure	that	life	cycle	cost	
analysis	is	incorporated	into	its	operations	cost	analyses,	maintenance	cost	
analyses,	and	management	cost	analyses	for	all	Sewer	System	equipment	and	
infrastructure.	

 A	process,	including	a	schedule	of	implementation,	to	establish	its	annual	budget	
and	set	customer	rates	that	assures	that	the	budget	and	rates	are	based	on	the	
programs	referenced	above	
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1.1 Regulatory Drivers 

The	FCAP	is	structured	to	meet	the	above	criteria	set	forth	by	the	Consent	Decree	between	
the	City	of	Jackson,	the	United	States,	and	the	State	of	Mississippi	entered	on	March	1,	2013.		
The	following	guidance	documents	were	also	consulted	in	establishing	this	Program:	

 U.S.	Environmental	Protection	Agency	(EPA),	Guide	for	Evaluating	Capacity,	
Management,	Operations,	and	Maintenance	(CMOM)	Programs	at	Sanitary	Sewer	
Collection	Systems,	2005;	EPA,	Region	4	Guide	to	Collection	and	Transmission	System	
Management,	Operation,	and	Maintenance	Programs,	2011.	

 Water	Environment	Federation,	Financing	and	Charges	for	Wastewater	Systems,	
WEF	Manual	of	Practice	No.	27,	2005.	

1.2 Purpose and Goals 

The	purpose	of	the	Financial	and	Cost	Analysis	Program	(FCAP)	is	to	track	the	sufficiency	of	
funds	for	operations	and	maintenance,	capital	projects	financing,	and	debt	service	coverage	
associated	with	the	wastewater	collection	and	transmission	systems.		Specifically,	the	
processes	in	FCAP	will	aid	in	determining	user	rates,	identifying	projects	and	budgets	in	the	
Capital	Improvement	Plan	(CIP),	and	allocating	operation	and	maintenance	budget	funds	to	
achieve	the	goals	of	sufficient	funding	and	efficient	funds	management.	

1.3 Program Resources 

Currently,	the	DPW	Deputy	Director	is	primarily	responsible	for	the	Financial	and	Cost	
Analysis	Program,	in	conjunction	with	other	DPW	and	DOA	staff.		The	Deputy	Director	
coordinates	DPW	activities	related	to	the	financial	analysis	for	each	budget	cycle.	

Currently,	the	following	DPW	staff	members	are	engaged	in	the	Financial	and	Cost	Analysis	
Program:	

 Director	

 Deputy	Director	

 Utility	Manager	

 Two	(2)	Fiscal	Officers	

 Administrative	staff	
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1.4 Program Activities 

The	Financial	Analysis	Program	encompasses	the	following	activities:	

 Budget	development,	monitoring,		and	cost	analyses	including:	

 Revenue	projections	

 Budgetary	obligations	

 Operations	and	maintenance	(O&M)	cost	analysis	and	budget	

 Capital	Improvement	Plan	

 User	rate	analysis	and	establishment		

The	process	focuses	on	meeting	the	financial	needs	of	the	Sewer	System	to	provide	the	
required	level	of	service	by	DPW	for	its	customers.		All	financial	budgeting	must	be	
approved	and	adopted	by	the	Mayor	and	City	Council.		Appropriate	monitoring	and	
reporting	of	costs	is	important	to	support	requests	made	by	the	DPW	annually	in	the	budget	
planning	cycle.	
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2.0 Budget Development, Monitoring, and 
Cost Analyses 

Budget	planning	and	approval	is	an	annual	process	to	project	revenues	and	financial	
requirements	for	the	City	of	Jackson,	which	operates	on	a	fiscal	year	from	October	1	through	
September	30.		Each	division	begins	its	budgeting	process	in	January	for	the	upcoming	fiscal	
year	following	the	budget	schedule	in	Appendix	A.		The	City’s	Budget	Office	provides	
operational	information	(i.e.	salary	projections,	fringe	benefit	costs,	inflation	factors,	etc.)	to	
each	department’s	Fiscal	Officer	in	March.		The	budget	begins	with	non‐discretionary	items	
such	as	revenue	bond	debt	service	payments	and	operation	and	maintenance	expense.		The	
Deputy	Director,	with	consultation	from	division	managers	and	superintendents,	
determines	budget	priorities	for	discretionary	items	in	March.		Section	requests	are	made	in	
April	and	the	Division	requests	are	made	to	the	Public	Works	Director	in	May.			The	Public	
Works	Department	submits	its	budget	request	to	the	City’s	Budget	Office	by	May	30.	

The	General	Bond	Resolution	approved	by	the	City	Council	in	1993	and	most	recently	
amended	in	August	2012	(Appendix	B)	established	a	combined	Water	and	Sewer	System	
Revenue	fund	to	which	all	annual	revenues	of	the	combined	system	are	deposited.		For	
purposes	of	system	user	rate	analysis	and	projections,	revenues	are	deposited	into	separate	
and	distinct	revenue	account	codes	based	on	the	source,	i.e.	sewer	sales	are	posted	to	a	
different	code	than	water	sales	as	shown	in	Appendix	C.	Water	and	Sewer	system	expenses	
are	also	separate	budget	divisions;	Division	520‐Water	Administrative,	Division	521‐Water	
Department	and	Division	522‐Sewer	System.	An	example	of	Division	522	Sewer	System	
expense	budget	report	is	shown	in	Appendix	D.	

The	sewer	system	budget	is	prepared,	implemented,	monitored,	and	adjusted	where	
necessary	in	partnership	with	the	Department	of	Administration.	

2.1 Revenue Projections 

The	development	of	the	sewer	system’s	annual	budget	begins	with	a	projection	of	revenues	
for	the	upcoming	year.		Revenue	projections	are	evaluated	using	custom	spreadsheets	
developed	in‐house	and	determined	based	on	current	revenue	and	historical	and	
anticipated	trends.	A	revenue	trend	analysis	is	based	on	monthly	and	average	trends.		The	
resulting	annual	revenue	estimate	is	coordinated	with	the	Department	of	Administration’s	
Budget	Office.	
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2.2 Budgetary Obligations 

The	City	of	Jackson’s	Code	of	Ordinances	establishes	that	the	Department	of	Administration	
is	responsible	for	the	functions	of	finance	and	management	information	systems	for	the	
City.		The	Water	Sewer	Utilities	Division	provides	analyses	to	the	Department	of	
Administration	each	year	regarding	recommended	revenue	projections	and	recommended	
budgeted	expenditures,	based	on	prior	years’	history	and	recent	trends.		The	Department	of	
Administration’s	Budget	Office	submits	to	the	Mayor	and	then	to	the	City	Council	a	
recommended	revenue	and	expenditure	budget,	for	the	fiscal	year.		Once	the	budget	is	
adopted,	the	Water	Sewer	Utilities	Division	staff	monitors	revenues	and	expenditures	
monthly	to	ensure	that	business	operations	are	within	the	projections.	In	general	the	City	
follows	the	budget	schedule	shown	in	Appendix	A.		Also	shown	in	the	attachment	is	the	
schedule	for	the	development	of	the	budget	for	the	Water	Sewer	Utilities	Division,	
particularly	the	sewer	system	budget.	

With	the	establishment	of	the	revenue	estimate,	the	annual	budget	process	begins.		The	
budget	(operating	expenditures)	is	determined	by	first	meeting	the	following	budgetary	
obligations:	

 Annual	obligations	for	the	funding	of	the	debt	service	coverage	

 Annual	obligations	for	funding	operating	reserves	required	by	the	General	Bond	
Resolution		

 Indirect	cost	allocations,	as	provided	by	the	Department	of	Administration’s	Budget	
Office:	

 estimated	personnel	cost	

 interdepartmental	charges		(i.e.	general	fund	administrative	charges,	
allocations	for	insurance	and	benefits,	information	system	charges,	
Geographical	Information	System	[GIS],	facilities	management,	vehicle	
management,	etc.).		

Note	that	all	water	and	sewer	utilities	expenses,	both	operating	and	capital	costs,	are	paid	
from	the	Enterprise	Fund	for	Water	and	Sewer.		There	are	no	charges	to	the	Enterprise	
funds	by	the	General	Fund	or	other	tax	funds	for	water	and	sewer	expenditures	other	than	
Indirect	Costs,	Redistributed	Salary	Costs	and	Franchise	Fees.	

Once	revenues	have	been	budgeted	to	meet	these	obligations,	the	capacity	of	the	system	to	
meet	and	provide	services	through	staffing,	acquisition	of	goods	and	services	is	determined.			
Sewer	system	budgets	are	allocated	based	on	remaining	revenue	estimation	for	two	
functional	areas:		Operation	and	Maintenance	(O&M)	and	CIP	projects.		Budget	cost	
estimates	are	based	on	previous	year	spending	and	input	from	key	personnel	for	each	
Section,	as	requested	by	the	Deputy	Director	and	Director.		A	review	of	the	priority	
obligations	and	budgetary	capacity	is	reviewed	within	the	Department,	after	which	a	draft	
budget	(O&M	and	CIP)	is	created	for	presentation	to	the	Mayor	and	Chief	Administrative	
Officer.			Once	accepted	by	the	Mayor	the	proposed	budget	is	presented	to	the	City	Council.	
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2.3 Operation and Maintenance Cost Analysis and Budget 

Drafting	the	O&M	budget	requires	knowledge	of	what	cost	inputs	to	consider	and	their	
corresponding	priority.		This	cost	analysis	takes	place	throughout	the	year	as	well	as	during	
the	budget	development	period.	

The	sewer	system	O	&	M	expense	budget	is	separated	into	nine	(9)	cost	centers,	or	
functions	to	effectively	account	for	expenditures.		The	current	budget	structure	is	listed	
below:	

Div	522					SEWER	SYSTEM	–	OPERATION	&	MAINTENANCE	
				Fcn	010					ADMINISTRATIVE	
				Fcn	015					MAINTENANCE	SUPPLY	
				Fcn	020					OPERATION	&	MAINTENANCE	
				Fcn	025					SEWER	EVALUATION	SERVICES‐SSES	
				Fcn	030					WASTEWATER	TREATMENT‐SAVANNA	
				Fcn	035					TRAHON	TREATMENT	FACILITY	
				Fcn	040					FIELD	O	&	M	TESTING	(INCLUDES	LIFT	STATIONS)	
				Fcn	070					PRESIDENTIAL	HILLS	TREAT	FACILITY	
				Fcn	080					FIXED	CHARGES	

Each	cost	center	budget	is	separated	into	four	(4)	budget	categories,	or	groups:	

Div	522					SEWER	SYSTEM	‐	OPER	&	MAINT.	
				Grp	610					PERSONAL	SERVICES	
				Grp	620					SUPPLIES	AND	MATERIALS	
				Grp	630					OTHER	SERVICES	AND	CHARGES	
				Grp	640					CAPITAL	OUTLAY	

During	the	fiscal	year,	the	DPW	monitors	and	evaluates	revenues	and	expenditures	on	a	
monthly	basis	to	ensure	that	the	anticipated	funding	necessary	to	meet	the	sewer	system’s	
operational	needs,	debt	obligations,	and	maintenance	needs	is	available.		Reserves	and	fiscal	
viability	are	monitored	and	discussed	with	the	section	managers	and	superintendents	on	a	
regular	basis.	

A	regularly	scheduled	budget	meeting	is	held	on	a	quarterly	basis	to	review	the	various	
budgets	and	fiscal	concerns.		Monthly	analysis	of	both	revenues	and	expenditures	are	
provided	to	the	Director,	City	Engineer,	Utilities	Manager	and	the	Budget	Office	of	the	
Department	of	Administration	to	ensure	budgetary	maintenance	and	compliance	with	bond	
covenants	and	restrictions.	

The	Water	Sewer	Business	Administration	(WSBA)	(billing,	revenue	collection,	and	meter	
reading)	also	provides	input	regarding	financial	monitoring	and	analysis.		The	WSBA	
provides	monthly	water,	sewer	and	sanitation	reports	for	customers	billed,	sales	and	
collections	to	the	Deputy	Director.	

As	a	result	of	the	various	financial	monitoring	activities	that	take	place	throughout	the	year,	
the	System	major	cost	items	are	known.		The	major	cost	items	in	the	O&M	budget	include	
recurring	parameters	such	as:	
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 Wage	&	salary	

 Overtime		

 Equipment	

 Financial	impacts	of	outsourced	activities	(Contractual	Services)	

 Financial	impacts	imposed	by	departments	or	agencies	outside	the	system	

These	recurring	costs	are	tracked	and	stored	in	the	following	computerized	databases:	

 Cayenta®	financial	system	(costs	for	services)	

 Computerized	maintenance	management	system	(CMMS)	

 e‐Portal®	(Treatment	facilities	and	lift	stations)	

 Cayenta®	(warehouse	inventory);	

 CityWorks®	(collection	system	work	orders)	

 Kronos®	(timekeeping	‐	City	Staff	only)	

In	addition	to	the	recurring	parameters,	other	O&M	costs	typically	include:	

 Fuel	costs	

 Chemical	costs	

 Electrical	costs	

 Supplies	and	materials	

 Repairs	(parts	and	services)	

The	City	of	Jackson’s	Cayenta®	financial	system	tracks	water	and	sewer	operation	and	
maintenance	costs	by	cost	center	and	by	line	item	for	materials,	labor,	contractual	services,	
equipment	repairs	and	fuel	expenditures,	and	related	types	of	line	item	details.		This	cost	
data	is	incorporated	into	the	financial	model	manually	via	spreadsheets.		A	direct	reporting	
mechanism	within	Cayenta®	provides	the	Department	with	targeted	data	capture	abilities,	
which	exports	into	an	Excel	spreadsheet,	enhancing	the	effectiveness	and	efficiency	of	the	
cost	analysis	process.		CMMS	data	capture	functions	are	in	the	development	process	to	
identify	and	report	targeted	information	helpful	for	cost	analysis.		These	improvements	will	
include	work	order	tracking	to	include	labor,	supplies,	material,	and	equipment	costs.	

The	City	of	Jackson’s	Cayenta®	financial	system	provides	for	a	high	level	of	expenditure	
control	through	its	Procurement	module,	in	which	requisitions	and	purchase	orders	require	
multiple	levels	of	approval	before	being	issued,	and	through	which	detailed	expenditure	
reports	by	budget	object	code	or	by	vendor	are	analyzed	by	the	DPW	financial	staff	month‐
to‐month,	both	in	comparison	to	contract	limits	and	budgetary	limits.		The	payroll	module	
tracks	wages,	benefits	and	overtime	expenditures	by	cost	center	and	by	employee,	and	
these	costs	are	also	monitored	closely	month‐to‐month.		The	DPW	financial	staff	prepares	
detailed	monthly	reports	examining	revenues	received	by	category	of	revenue,	and	the	
expenditures	and	encumbrances	for	water	and	sewer	operations	and	capital	projects,	and	
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prepare	an	evaluation	to	the	Director	of	any	variances	noted	in	year‐to‐date	or	monthly	
trends	in	comparison	to	the	annual	projections.	

Annual	O&M	cost	budget	estimates	are	completed	by	May	for	the	following	year.	With	the	
development	of	annual	O&M	budgets,	the	DPW	is	prepared	to	meet	operations	and	
maintenance	funding	demands	in	the	most	efficient	manner,	preparing	and	planning	for	
changes	in	consumption,	regulatory	requirements,	and	other	operational	challenges.	

Sewer	system	budget	estimates	are	then	compiled	and	reviewed	with	the	appropriate	
deputy	directors	and	DPW	finance	personnel	to	discuss	funds	available,	needs,	and	amount	
that	can	be	transferred	to	repair	and	replacement	projects.		This	transfer	of	funds	is	
required	in	part	by	the	Municipal	Code	section	122‐233:	

This	sewer	service	charge	system	will	be	reviewed	annually	and	revised	periodically	to	reflect	actual	
treatment	works	operation	and	maintenance	costs	and	debt	service	requirements	including	all	outstanding	
state	revolving	fund	loans,	and	any	excess	revenues	collected	from	the	users	shall	be	applied	to	the	costs	of	
treatment	works	operation	and	maintenance	for	the	next	year	and	the	rate	shall	be	adjusted	accordingly.	
Users	of	the	treatment	works	system	shall	be	notified	annually	of	the	costs	associated	with	O&M	and	debt	
service.		

After	the	total	sewer	system	O&M	budget	is	agreed	to	internally,	the	budget	is	provided	to	
the	Director	for	review	and	approval.		From	there,	the	budget	is	presented	to	the	Mayor	and	
Department	of	Administration	for	review	and	compilation.		The	total	O&M	budget	is	then	
provided	to	the	City	Council	Budget	Committee	for	review	and	approval.	

It	should	be	noted	that	plant	O&M	staff	(contract	operator)	and	collection	system	O	&	M	
staff	separate	costs	based	on	corrective,	preventative,	and	emergency	activities.		For	budget	
estimation	purposes,	plant	O	&	M	staff	uses	the	CMMS	(e‐Portal®)	work	orders/service	
requests	to	account	for	and	plan	for	budgets.		Collection	system	O	&	M	staff	uses	historical	
expenditures	and	monitors	service	order	requests	to	account	for	and	plan	for	its	budgets.		
As	further	development	and	implementation	of	CityWorks®	is	completed,	staff	will	be	able	
to	project	anticipated	costs	more	accurately.	Within	the	collection	system	CMMS,	
wastewater	costs	will	be	separated	based	on	asset	identifications	associated	with	work	
orders.		However,	all	of	wastewater	assets	have	not	been	identified	and	entered	into	the	
CMMS,	GIS,	and	infrastructure	asset	management	(system	inventory)	databases.	These	
assets	will	be	added	as	the	work	required	by	the	West	Bank	Interceptor	Work	Plan,	
Sewershed	Evaluation	Plan	and	Gravity	Line	Preventative	Maintenance	Plan	are	
implemented.	

By	the	end	of	FY	2016,	the	FCAP,	using	CMMS	and	other	computer‐based	technology,	will	
track	and	report	operation	and	maintenance	costs	by	the	type	of	activity;		corrective,	
preventative,	emergency,	etc.		In	the	meantime,	these	costs	will	continue	to	be	
approximated	and	manually	tracked	until	the	work	order	tracking	system	is	fully	
implemented.	

   



City	of	Jackson	
Financing	and	Cost	Analysis	Program	

 
 

9 
 

3.0 Capital Improvement Planning 

As	led	by	the	City’s	Department	of	Planning,	the	DPW	will	re‐establish	its	long‐term	capital	
improvement	planning	and	funding	strategies	based	on	a	5‐year	planning	horizon.		Through	
the	planning	process,	the	DPW	will	analyze	current	and	planned	projects	that	are	required	
for	growth,	maintenance,	and	regulatory	demands.		As	part	of	the	planning	process,	the	City	
will	develop	financial	plans	for	capital	improvement	needs	that	it	has	established	through	
proper	engineering	studies	and	other	sources.		The	CIP	for	the	sewer	system	will	be	based	
on	a	5‐year	estimate	of	project	needs	and	will	identify	major	system	improvements,	
upgrades,	and	rehabilitation	work.		As	future	rehabilitation	plans,	including	the	Savanna	
WWTP	Composite	Correction	Program,	the	West	Bank	Interceptor	Rehabilitation	Plan,	and	
the	WCTS	Evaluation	Report/Rehabilitation	Plan,	are	approved	by	EPA,	the	DPW	will	
incorporate	the	recommendations	and	schedules	into	the	CIP.		Until	these	plans	are	
approved,	the	DPW	will	continue	to	use	its	best	available	estimates	for	the	anticipated	work	
in	its	CIP	and	rate	projections.	The	DPW	expects	approval	of	the	Composite	Correction	
Program	and	the	West	Bank	Interceptor	Rehabilitation	Plan	in	early	FY	2016.			

DPW’s	primary	objective	is	to	minimize	the	fiscal	impact	of	large,	one‐time	expenditures,	
while	balancing	long‐term	debt,	O&M	expenses,	and	revenues.		The	challenge	of	meeting	the	
system	needs	of	recurring	maintenance	and	continued	investment	in	the	sewer	system	is	
facilitated	through	an	annual	review	of	the	sewer	system’s	capital	budget	and	5‐year	Capital	
Improvement	Plan.		This	review	includes	establishment	of	and/or	changes	in	priorities	and	
new	projects	where	applicable.	

Until	the	City	develops	and	adopts	a	formal	CIP	planning	process,	planning	for	capital	
improvements	will	involve	coordination	of	DPW	divisions	responsible	for	streets,	bridges,	
traffic,	drainage,	and	water	infrastructure,	as	well	as	the	Engineering	Division.		The	deputy	
directors	and	DPW	Director	first	develop	an	initial	project	list	with	cost	estimates,	
evaluating	each	project	to	include	its	fiscal	impact	on	personnel	and	operating	costs	on	the	
annual	budget.		Guided	by	the	Consent	Decree’s	compliance	dates,	they	will	then	make	a	
final	selection	and	prioritize	projects	and	funding.		In	some	instances,	it	may	be	necessary	to	
advance	rehabilitation	projects	under	the	Consent	Decree	in	order	to	coincide	with	other	
infrastructure	projects	or	to	take	advantage	of	a	unique	funding	opportunity.		The	proposed	
capital	improvements	costs	will	then	be	imported	into	the	spreadsheet‐based	Sewer	System	
User	Rate	projection	where	funding	deficiencies	can	be	readily	determined	during	the	5‐
year	horizon.	
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3.1 Life Cycle Cost Analysis 

Cost	analyses	will	incorporate	life	cycle	depreciation	and	establish	cost‐effective	points	for	
replacement.		For	projects	within	a	5‐year	horizon,	replacement	points	will	also	be	included	
in	the	projected	CIP	financing.		In	addition,	these	replacement	points	are	provided	to	the	
Water	Sewer	Utilities	Division	for	inclusion	in	the	CMMS.		For	Plant	Operations,	applicable	
replacement	points	will	be	provided	for	inclusion	in	their	Information	Management	System	
(IMS).	

Life	cycle	cost	analysis	and	replacement	at	the	optimal	life‐cycle	point	will	be	developed	for	
all	fleet	equipment.		In	the	meantime,	the	City	will	continue	to	use	a	5	year	or	5000	hour	
replacement	point	for	heavy	equipment	and	a	10	year	or	150,000	mile	replacement	point	
for	light	vehicles.	As	the	City’s	contract	operator	continues	development	of	its	e‐Portal®	
system,	optimal	life‐cycle	replacement	points	for	all	major	treatment	plant	and	lift	station	
equipment	will	be	completed	and	incorporated	into	the	CIP	process.		

3.2 CIP Funding Allocation 

Once	the	total	Sewer	System	O&M	budgets	are	determined,	remaining	revenue	estimate	
dollars	and	bond	and/or	loan	funds	are	then	allocated	to	CIP	financing.		This	CIP	budget	
addresses	funding	for	projects	with	a	1‐2	year	funding	requirement,	as	well	as	larger	
projects	that	may	take	3‐5	years	to	be	completed.		The	CIP	financing	is	reviewed	and	
updated	annually,	as	appropriate.		The	Wastewater	Capital	Improvement	Plan	budget	is	
reviewed	monthly,	and	is	updated	annually.			In	July	of	each	year,	the	Department	sends	
recommended	updates	to	the	DOA	Budget	Office	for	inclusion	in	the	budget	books	that	are	
prepared	for	the	Mayor	and	City	Council.	

Determination	of	CIP	funding	allocations	is	based	on	the	following	activities:	

 Analyze,	project,	plan,	and	finance	capital	improvement	needs	established	through	
proper	engineering	study	(such	as	condition	assessments	and	through	the	asset	
management	program)	

 Identify	recurring	projects	(annual	contracts,	assessment	and	determined	
deficiencies,	etc.).		Recurring	projects	may	include	Closed	Circuit	Television	(CCTV),	
smoke	testing,	pipe	relining,	manhole	rehabilitation,	and	engineering	contracts	

 Identify	5‐year	rolling	projections	to	accommodate	larger	projects	

Once	the	Deputy	Director	approves	the	annual	CIP	budget,	it	is	then	submitted	to	the	
Director	for	review	and	approval.	
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3.3 Budget Cycle 

The	City	of	Jackson’s	budget	cycle	typically	starts	in	late	March,	with	the	Budget	Office	
providing	the	operational	information	(i.e.,	salary	projections,	fringe	benefit	costs,	inflation	
factors,	etc.)	to	the	various	department’s	Fiscal	Officers.		The	first	or	earliest	required	
submittal	(usually	early	August)	would	be	the	CIP	budget	and	new	operating	budget	
programs	(program	modifications).	

The	CIP	budget	submittal	requires	that	not	only	must	the	capital	cost	of	the	project	be	
developed	for	the	next	five	years,	but	that	a	project	description,	justification,	and	impact	
narrative	must	be	presented.		The	cost	classifications	for	the	projects	include	
planning/design,	acquisition,	construction,	equipment,	and	“other.”		An	evaluation	of	the	
project’s	impact	on	the	needs	for	personnel,	additional	operating	costs,	and	revenues	or	
savings	will	also	be	required.		The	source	of	funds	for	the	project	must	also	be	included.	

When	a	project	is	estimated	to	exceed	the	current	budget	and	appropriations	for	that	
project,	the	Water	Sewer	Utilities	Division	management	staff	will	submit	a	budget	
amendment	to	the	Department	of	Administration	and	Chief	Administrative	Officer	for	
approval,	either	on	a	month‐to‐month	or	quarterly	basis,	or	with	the	annual	CIP	updates	
and	amendments,	if	the	additional	estimates	were	identified	during	the	normal	planning	
and	project	development	process.	

3.4 CIP Management 

The	City	of	Jackson	will	manage	its	Capital	Improvement	Plan	using	resources	in	the	
Engineering	Division,	with	support	from	a	program	management	team	for	the	Consent	
Decree	projects,	until	the	City	can	adequately	staff	and	train	additional	personnel.			Use	of	
the	program	management	team	in	the	interim	will	ensure	that	sufficient	planning,	
budgeting,	procurement	and	construction	management	expertise	is	available,	and	will	
ensure	that	general	contractor	capacity	does	not	impede	the	City	of	Jackson’s	ability	to	bid,	
contract	and	manage	the	necessary	volume	of	work.	

The	Water	Sewer	Utilities	Division	management	staff	prepares	annual	recommendations	for	
safety,	regulatory	compliance,	emergency	preparedness,	customer	service,	planned	
maintenance,	and	capital	budget	funding	needs.		The	Budget	Office	reviews	the	
recommendations,	ensuring	that	projections	for	wages	and	benefits,	staffing	levels,	
insurance,	financial	reserves	and	related	operational	budgetary	priorities	are	met,	while	
also	providing	for	the	funding	projected	in	the	upcoming	year’s	capital	budget	in	the	Capital	
Improvement	Plan.		These	two	departments’	recommendations	are	then	presented	to	the	
Chief	Administrative	Officer	for	review	and	approval.			
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4.0 User Rate Analysis and Establishment 

Recommended	user	rates	are	established	on	an	annual	basis	as	required	by	the	General	
Bond	Resolution,	as	amended.		The	recommended	rates	are	projected	to	cover	all	costs	
necessary	to	properly	operate	and	maintain	the	Sewer	System.		The	planning	process	is	an	
effort	to	promote	consistency	and	stability	in	establishing	rates	for	the	upcoming	year	and	
projecting	rates	for	a	3–4	year	cycle.		Funding	is	thereby	secured	over	an	established	period	
to	address	not	only	operations	and	maintenance,	but	capital	infrastructure	challenges	and	
priorities.		This	process	is	designed	to	assure	that	revenue	earned	through	customer	rates	
satisfy	operating	and	maintenance	cost	and	capital	financing	obligations.	

The	City	of	Jackson	monitors	its	revenues	and	expenditures	monthly,	to	ensure	that	annual	
budgetary	estimates	are	being	met.		Rate	increases	have	been	historically	been	approved	
once	every	three	or	four	years.		If	revenues	during	that	period	are	not	sufficient	to	cover	all	
operating	and	capital	needs,	then	additional	rate	increases	or	other	appropriate	actions	as	
required	by	the	General	Bond	Resolution,	Section	6.01,	would	be	recommended.		If	revenues	
and	expenditures	are	within	the	targets	established	for	that	period,	then	the	rate	model	
would	be	updated	toward	the	end	of	the	current	three	or	four	year	rate	cycle,	with	a	
recommendation	to	the	Mayor	and	City	Council	for	the	following	three	or	four	year	period.		
The	operations	and	maintenance	costs	that	impact	customer	rates	include	materials,	labor,	
equipment,	chemicals	and	supplies,	contracted	services,	repairs	and	maintenance,	and	
administrative	costs.	

A	rate	analysis	is	performed	periodically	using	data	derived	during	the	budget	development	
and	monitoring	process.		An	analysis	is	performed	pursuant	to	the	General	Bond	Resolution	
requirements	(Appendix	E)	for	the	Combined	System.	Numerous	assumptions	such	as	
anticipated	rates	for	cost	escalation	or	debt	service	can	be	readily	incorporated	into	a	rate	
analysis	to	run	“what	if”	scenarios.	

The	categories	of	assumptions	used	in	the	rate	analyses	are	as	follows:	

 Escalation	factors	(inflation,	energy,	fuel,	labor	escalation,	customer	growth	factor,	
supplies/repairs	&	maintenance,	interest	on	fund	balances	excluding	bond	proceeds	
or	construction	funds)	

 Projected	revenues	by	type	

 Projected	operation	and	maintenance	costs	

 Debt	service,	debt	service	coverage	requirements	and	structure	of	issues	

 Fund	balances	at	the	beginning	of	the	forecast	period	

 Reserves	

 Capital	Improvement	Program	funding	
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This	spreadsheet‐based	sewer	system	rate	analysis	includes	tabs	for	data	entry,	O&M,	CIP,	
and	other	rate	variables	(Appendix	F).		The	following	steps	are	used	to	determine	
recommended	customer	rates:	

 Base	year	costs	are	established.	

 The	model	applies	costs	over	4‐5	years	with	growth	parameter	percentages.	

 The	model	incorporates	projected	5‐year	CIP	financing	with	current	and	estimated	
revenue	inputs.	

 Assumptions	for	current	and	projected	growth	needs	for	revenue	and	CIP	financing	
are	applied.	

The	rate	model	calculates	what	rates	would	be	needed	to	meet	current	and	projected	
revenue	needs	for	budgeting	purposes	over	the	next	5	years.		The	model	is	updated	
periodically,	or	more	often	based	on	major	projects	that	are	moving	forward.		The	5‐year	
rate	structure	projection	is	reviewed	by	the	Mayor	and	submitted	to	the	City	Council	for	
review.	
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5.0 FCAP 

5.1 Program Implementation 

The	City	currently	has	procedures	and	systems	in	place	to	adequately	monitor	and	project	
annual	revenue	and	operating	costs	for	the	Sewer	System.		The	General	Bond	resolution	
requires	that	the	revenues	and	expenses	are	routinely	monitored	and	sets	forth	actions	to	
be	taken	in	the	event	that	revenues	are	determined	to	be	insufficient.			As	stated	in	Section	
1.0,	the	City	will	use	an	adaptive	management	approach	to	implement	the	program.			
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Appendix A 
 

Budget Cycle Schedule 
   



   
City of Jackson, MS 

Calendar for Upcoming Fiscal Year’s Budget 
 
 
 
January 1 – February 28  Develop Public Policy Initiative areas. 
     Quarterly Review of Budget Performance. 
 
March 1-31    Department of Administration to meet with department 

directors, deputies, and budget chair of City Council. 
     City Council will adopt and prioritize Public Policy Initiatives. 
    
 April 1-30    Budget Office will provide training on inputting budget into Oracle 

budget module. 
     Disseminate budget forms and documents. 
     Quarterly Review of Budget Performance. 
  
May 1 – June 30   All departments must submit budget requests by May 30. 
     Budget Office will consolidate all budget requests. 
     Budget Office will follow-up with departments as needed. 

   Director of Administration, Budget staff, and CAO will meet with 
Mayor to review the proposed budget draft. 

     Budget Office will submit a consolidated budget to Mayor. 
 
July 1-31    Mayor will conduct budget review meetings with all departments. 
     Mayor will present proposed budget to City Council.   
 
August 1-31    City Council to conduct budget hearings with departments. 
     City Council to issue notice of public hearing on proposed budget.   
     City Council and Mayor review anticipated tax levy needs.   
   
September 1-30   Hold public hearing(s) and set appropriate tax levies. 
     Adopt budget by September 15. 
     Publish adopted city budget for general public review. 



   
  

Water Sewer Utilities Division 
Calendar for Upcoming Fiscal Year’s Budget 

 
 
January 1- 31    Quarterly Review of Budget Performance with Deputy Director. 
     Sections begin development of proposed Budget. 

Begin development of proposed Regional billings. 
 

February 1- 28   Update revenue forecast for Water and Sewer sales. 
     Determine required equipment replacement and projected costs. 

  Determine projected infrastructure capital repair/replacement costs.  
 
March 1- 31    Deputy Director to meet with Division Managers and 

Superintendants to establish upcoming Budget priorities. 
     Update revenue forecast for Water and Sewer sales. 

   Receive Wastewater facilities Contract Operations proposed 
budget. 

         
April 1- 30    Quarterly Review of Budget Performance with Director. 

Review proposed Contract Operations budget. 
     Sections submit proposed Budgets to Deputy Director. 
     Update revenue forecast for Water and Sewer sales. 

Submit proposed Regional billings to Deputy Director. 
     Submit Water and Sewer Rate Analysis based on proposed Budget 

to Deputy Director. 
 
May 1-31    Update revenue forecast for Water and Sewer sales. 

Revise Rate Analysis as required. 
     Submit proposed Division budget to Director by May 15. 
      
June 1-30    Update revenue forecast for Water and Sewer sales. 

Revise Rate Analysis as required. 
Budget Office follow-up with Department/Division as needed. 

 
July 1- 31    Quarterly Review of Budget Performance with Director. 

Update revenue forecast for Water and Sewer sales. 
Revise Rate Analysis as required. 
Proposed Division Budget review with Mayor. 

        
August 1-31    Update revenue forecast for Water and Sewer sales. 

Revise Rate Analysis as required.   
  Department budget hearing with City Council. 

 
September 1-30   Adopt budget including any required rate adjustments by 

September 15. 
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Appendix B 
 

General Bond Resolution Amendment 
August 2012 
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Appendix C 
 

Revenue Report 
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GL787                                       Fund 030 Revenue                                                    Report Format    019 

 

                                            Period      9 ending June      30, 2014                             Transaction status 1 

                                                                                                          Rounding to Whole Dollars 

 

                                               Budget     Actuals for   Actuals Cur.  Actuals for   % to Cur % to Bud  Balance To 

Account                                       Adopted     Current Per.  Year-to-Date   Last Y-T-D    Budget  Last Yr.   Collect 

  

WATER/SEWER REVENUE FUND 

 WATER/SEWER FUND - O & M ONLY 

  LICENSES AND PERMITS 

 30 4220                  SEWER CONNECTION P       58,550         5,600        52,055        52,253     88.9     89.2        6,495 

                                            --------------------------------------------------------------------------------------- 

  Typ 0420    LICENSES AND PERMITS                 58,550         5,600        52,055        52,253     88.9     89.2        6,495 

  

  INTEREST EARNED ON INVESTMENTS 

 30 4911                  INTEREST EARNED ON       88,000                           1                                       87,999 

 30 4912                  INT EARNED ON CHEC      150,000                                                                  150,000 

 30 4913                  INTEREST EARNED ON       25,000                       6,282        13,793     25.1     55.2       18,718 

                                            --------------------------------------------------------------------------------------- 

  Typ 0490    INTEREST EARNED ON INVESTMENTS      263,000                       6,283        13,793      2.4      5.2      256,717 

  

  SALES TO CUSTOMERS 

 30 5311                  WATER CHARGES        33,896,693     3,007,014    22,022,320    18,831,025     65.0     55.6   11,874,373 

 30 5312                  WATER CHARGES-TRIA      264,884           311-      213,206       176,108     80.5     66.5       51,678 

 30 5313                  METER CHARGES                                                          35 

 30 5315                  DEVELOPMENT CHARGE       35,560        10,440        21,770        19,891     61.2     55.9       13,790 

 30 5317                  METER INSTALLATION      134,568        13,226        93,071        90,572     69.2     67.3       41,497 

 30 5319                  SEWER CHARGES        34,221,091     3,080,766    22,554,506    11,549,566     65.9     33.8   11,666,585 

 30 5320                  SEWER CHARGES-TRIA      179,487         1,498-      228,837       114,680    127.5     63.9       49,350- 

 30 5321                  MISCELLANEOUS           691,246        61,827       581,480       356,212     84.1     51.5      109,766 

 30 5322                  MISC-TRIANGLE             8,730         1,280        15,245         9,537    174.6    109.2        6,515- 

 30 5323                  MADISON COUNTY WAT      395,000                     199,316       272,998     50.5     69.1      195,684 

 30 5342                  SERVICE CONNECTION      150,539        33,480        46,290        86,049     30.8     57.2      104,249 

 30 5368                  W RANKIN METRO SEW    4,185,494       435,692     3,701,353     1,902,659     88.4     45.5      484,141 

 30 5373                  RIDGELAND WEST SEW                                                 15,133 

 30 5380                  MADISON CO SEWER R    1,946,367       290,545     1,307,451       939,693     67.2     48.3      638,916 

 30 5385                  FOREST WOODS UTILI       35,000                                                                   35,000 

 30 5393                  LEACHATE DISPOSAL                                                 116,625 

                                            --------------------------------------------------------------------------------------- 

  Typ 0530    SALES TO CUSTOMERS               76,144,659     6,932,460    50,984,847    34,480,785     67.0     45.3   25,159,812 

  

  OTHER REVENUES(5400-5800) 

 30 5428                  SALE OF SCRAP META                                                    960 

                                            --------------------------------------------------------------------------------------- 

  Typ 0540    OTHER REVENUES(5400-5800)                                                         960 

 

  APPLIED FUND BALANCE 

 30 5899                  APPLIED FUND BALAN    2,144,437                                                                2,144,437 

                                            --------------------------------------------------------------------------------------- 

  Typ 0580    APPLIED FUND BALANCE              2,144,437                                                                2,144,437 

  

  OPERATING TRANSFERS IN 

 30 5912                  TRANSFERS IN/FROM       173,553                     173,552        57,251    100.0     33.0            1 

                                            --------------------------------------------------------------------------------------- 

  Typ 0590    OPERATING TRANSFERS IN              173,553                     173,552        57,251    100.0     33.0            1 

                                            --------------------------------------------------------------------------------------- 

 Cmg 511     WATER/SEWER FUND - O & M ONLY     78,784,199     6,938,060    51,216,737    34,605,041     65.0     43.9   27,567,462 

                                            --------------------------------------------------------------------------------------- 

Fnd 030     WATER/SEWER REVENUE FUND           78,784,199     6,938,060    51,216,737    34,605,041     65.0     43.9   27,567,462 

                                            --------------------------------------------------------------------------------------- 

            Report Final Totals                78,784,199     6,938,060    51,216,737    34,605,041     65.0     43.9   27,567,462 

                                            ======================================================================================= 

EXAMPLE
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Appendix D 
 

Sewer System Operations and Maintenance 
Expense Report 
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GL787                                       Sewer System                                                        Report Format    020 

 

                                            Period      9 ending June      30, 2014                             Transaction status 1 

 75% of year completed 

 

                                                                 Actual Per.     YTD Actual                   Unencumbered    % Cur Bud 

Account                                              Budget      Expenditures   Expenditures   Encumbrances     Balance      Encumbered 

  

 WATER/SEWER OP & MAINT FUND 

  SEWER SYSTEM - OPER & MAINT. 

   ADMINISTRATIVE 

    PERSONAL SERVICES 

 31 522106111            SALARIES                    358,665.00      20,079.04     196,489.36                    162,175.64        54.8 

 31 522106112            TEMP OR PART-TIME SAL & W    37,284.00                                                   37,284.00 

 31 522106114            OVERTIME                      3,000.00         113.01       2,000.61                        999.39        66.7 

 31 522106115            REDISTRIBUTED SALARIES &     64,500.00-                                                  64,500.00- 

 31 522106131            FICA TAXES                   24,735.00       1,210.16      11,218.31                     13,516.69        45.4 

 31 522106132            GROUP INSURANCE              15,648.00         627.74       6,212.77                      9,435.23        39.7 

 31 522106133            EMPLOYERS PENSION CONTRIB    62,834.00       3,200.42      29,679.40                     33,154.60        47.2 

 31 522106136            MEDICARE TAX PAYMENTS         5,785.00         283.01       2,623.69                      3,161.31        45.4 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 610     PERSONAL SERVICES                    443,451.00      25,513.38     248,224.14                    195,226.86        56.0 

  

    SUPPLIES AND MATERIALS 

 31 522106212            CHEM,DRUGS,MED & LAB SUPP       150.00                          8.14                        141.86         5.4 

 31 522106215            FUEL USAGE                    8,200.00          45.81         312.37                      7,887.63         3.8 

 31 522106216            TIRE, TUBES & BATTERIES         150.00                                                      150.00 

 31 522106217            UNIFORMS & WORK CLOTHING         50.00                         21.95                         28.05        43.9 

 31 522106218            OFFICE SUPPLIES                 600.00          32.16          32.16          50.43         517.41        13.8 

 31 522106219            PRINTING SUPPLIES               100.00                                                      100.00 

 31 522106220            OIL & LUBE - PRIVATIZATIO       150.00          43.68          43.68                        106.32        29.1 

 31 522106222            MAPPING & DRAFTING SUPPLI       200.00                                                      200.00 

 31 522106223            DRAFTING TOOLS                  100.00                                                      100.00 

 31 522106230            HAND TOOLS                      300.00                         73.38                        226.62        24.5 

 31 522106232            PHOTO & MICROFILM SUPPLIE        50.00                                                       50.00 

 31 522106233            SAFETY SUPPLIES                 200.00                         56.80                        143.20        28.4 

 31 522106299            OTHER OPERATING SUPPLIES        500.00          70.17-        349.12          49.99         100.89        79.8 

 31 522106312            PAINTS, OILS, & GLASS         1,000.00                        508.59                        491.41        50.9 

 31 522106316            MOTOR VEHICLE REPAIR MATE     1,300.00           1.79         823.78                        476.22        63.4 

 31 522106317            OTHER REPAIR & MAINT MATE       690.00                                                      690.00 

 31 522106318            BOOKS & PERIODICALS(NOT L        50.00                                         7.00          43.00        14.0 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 620     SUPPLIES AND MATERIALS                13,790.00          53.27       2,229.97         107.42      11,452.61        17.0 

  

    OTHER SERVICES AND CHARGES 

 31 522106413            ENGINEERING & ARCHITECTUR    13,000.00                                                   13,000.00 

 31 522106417            ENG. U.S. GEOLOGICAL SURV    45,000.00                                                   45,000.00 

 31 522106419            OTHER PROFESSIONAL SERVIC    39,410.00                         18.00                     39,392.00          .1 

 31 522106421            POSTAGE, P O BOX RENT, ET       150.00          31.72         112.66                         37.34        75.1 

 31 522106422            FREIGHT EXPRESS & TRUCKIN       200.00                                                      200.00 

 31 522106423            AUTO LICENSE TITLES              20.00                                                       20.00 

 31 522106435            MAP PRINTING & PHOTO DEV        100.00                                                      100.00 

 31 522106441            NEWSPAPERS & PERIODICALS        100.00                                                      100.00 

 31 522106443            DUES, MEM. REGIS FEES, TU     1,000.00                        870.00                        130.00        87.0 

 31 522106454            TELEPHONE                    10,000.00          56.87         466.56                      9,533.44         4.7 

 31 522106465            AUTO + TRUCK GARAGE + OTH       175.00                                                      175.00 

 31 522106473            TRAVEL EXPENSE - OUT OF C     2,500.00                        583.05                      1,916.95        23.3 

 31 522106474            AIR TRAVEL                      500.00                        445.00                         55.00        89.0 

 31 522106481            MEDICAL,DRUG TEST, HOSPIT       150.00                                                      150.00 

 31 522106485            CONTRACT CONSTRUCTION        53,840.00                                                   53,840.00 

 31 522106514            RENTAL OF EQUIPMENT           1,600.00                                                    1,600.00

EXAMPLE
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GL787                                       Sewer System                                                        Report Format    020 

 

                                            Period      9 ending June      30, 2014                             Transaction status 1 

 75% of year completed 

 

                                                                 Actual Per.     YTD Actual                   Unencumbered    % Cur Bud 

Account                                              Budget      Expenditures   Expenditures   Encumbrances     Balance      Encumbered 

  

 WATER/SEWER OP & MAINT FUND 

  SEWER SYSTEM - OPER & MAINT. 

   ADMINISTRATIVE 

    OTHER SERVICES AND CHARGES 

 31 522106516            UNIFORMS,RUGS ETC. RENTAL       200.00                                                      200.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 630     OTHER SERVICES AND CHARGES           167,945.00          88.59       2,495.27                    165,449.73         1.5 

  

    CAPITAL OUTLAY 

 31 522106847            DATA PROCESSING EQUIPMENT     5,000.00                                                    5,000.00 

 31 522106868            AUTOMOBILES + PICKUP TRUC    17,500.00                                                   17,500.00 

 31 522106916            LEASE PURCHASE AUTOS          6,540.00                      3,269.99                      3,270.01        50.0 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 640     CAPITAL OUTLAY                        29,040.00                      3,269.99                     25,770.01        11.3 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

   Fcn 010     ADMINISTRATIVE                        654,226.00      25,655.24     256,219.37         107.42     397,899.21        39.2 

  

   MAINTENANCE SUPPLY 

    PERSONAL SERVICES 

 31 522156111            SALARIES                    236,585.00      13,732.51     135,840.56                    100,744.44        57.4 

 31 522156112            TEMP OR PART-TIME SAL & W                    1,530.40       4,686.85                      4,686.85- 

 31 522156114            OVERTIME                     32,000.00       2,661.23      22,858.77                      9,141.23        71.4 

 31 522156131            FICA TAXES                   16,652.00       1,068.42       9,359.87                      7,292.13        56.2 

 31 522156132            GROUP INSURANCE               6,888.00         402.48       3,875.28                      3,012.72        56.3 

 31 522156133            EMPLOYERS PENSION CONTRIB    42,302.00       2,762.28      24,306.21                     17,995.79        57.5 

 31 522156136            MEDICARE TAX PAYMENTS         3,895.00         249.87       2,189.07                      1,705.93        56.2 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 610     PERSONAL SERVICES                    338,322.00      22,407.19     203,116.61                    135,205.39        60.0 

  

    SUPPLIES AND MATERIALS 

 31 522156212            CHEM,DRUGS,MED & LAB SUPP       800.00          59.05         573.21                        226.79        71.7 

 31 522156213            CLEANING & SANITATION SUP       600.00                        334.61         249.84          15.55        97.4 

 31 522156215            FUEL USAGE                   20,000.00       1,218.36      10,646.73         125.00       9,228.27        53.9 

 31 522156216            TIRE, TUBES & BATTERIES       2,000.00                                                    2,000.00 

 31 522156217            UNIFORMS & WORK CLOTHING        450.00          16.14         130.72                        319.28        29.1 

 31 522156218            OFFICE SUPPLIES               3,000.00                      1,997.66                      1,002.34        66.6 

 31 522156220            OIL & LUBE - PRIVATIZATIO       500.00                        213.68                        286.32        42.7 

 31 522156230            HAND TOOLS                      300.00                        114.58                        185.42        38.2 

 31 522156233            SAFETY SUPPLIES                 300.00                         26.18                        273.82         8.7 

 31 522156234            COMPUTER SUPPLIES             1,200.00                        399.99                        800.01        33.3 

 31 522156240            NON-CAPITALIZED EQUIPMENT     1,500.00                        399.00                      1,101.00        26.6 

 31 522156299            OTHER OPERATING SUPPLIES      1,100.00         108.06         469.56                        630.44        42.7 

 31 522156311            BUILDING MATERIALS              500.00         219.08         219.08                        280.92        43.8 

 31 522156312            PAINTS, OILS, & GLASS           300.00                         24.48                        275.52         8.2 

 31 522156313            STRUCTURAL STEEL & RELATE       350.00                                                      350.00 

 31 522156315            ELECTRICAL MATERIALS          1,500.00                        422.77                      1,077.23        28.2 

 31 522156316            MOTOR VEHICLE REPAIR MATE    27,400.00         519.72       7,481.47       2,259.88      17,658.65        35.6 

 31 522156317            OTHER REPAIR & MAINT MATE     5,000.00                        879.89                      4,120.11        17.6 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 620     SUPPLIES AND MATERIALS                66,800.00       2,140.41      24,333.61       2,634.72      39,831.67        40.4 

  

    OTHER SERVICES AND CHARGES 

 31 522156419            OTHER PROFESSIONAL SERVIC     1,050.00                         15.00                      1,035.00         1.4

EXAMPLE
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GL787                                       Sewer System                                                        Report Format    020 

 

                                            Period      9 ending June      30, 2014                             Transaction status 1 

 75% of year completed 

 

                                                                 Actual Per.     YTD Actual                   Unencumbered    % Cur Bud 

Account                                              Budget      Expenditures   Expenditures   Encumbrances     Balance      Encumbered 

  

 WATER/SEWER OP & MAINT FUND 

  SEWER SYSTEM - OPER & MAINT. 

   MAINTENANCE SUPPLY 

    OTHER SERVICES AND CHARGES 

 31 522156423            AUTO LICENSE TITLES              50.00                                                       50.00 

 31 522156443            DUES, MEM. REGIS FEES, TU       600.00                                                      600.00 

 31 522156454            TELEPHONE                     2,500.00          57.09         500.23                      1,999.77        20.0 

 31 522156456            PAGERS                          300.00                                                      300.00 

 31 522156465            AUTO + TRUCK GARAGE + OTH     1,000.00                                                    1,000.00 

 31 522156472            EMPLOYEE AUTO ALLOWANCE       1,000.00                                                    1,000.00 

 31 522156481            MEDICAL,DRUG TEST, HOSPIT     2,000.00                                                    2,000.00 

 31 522156514            RENTAL OF EQUIPMENT           5,000.00                        821.80                      4,178.20        16.4 

 31 522156516            UNIFORMS,RUGS ETC. RENTAL     3,000.00                        472.50                      2,527.50        15.8 

 31 522156735            ADJUSTMENTS AND ALLOWANCE                                   5,263.21                      5,263.21- 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 630     OTHER SERVICES AND CHARGES            16,500.00          57.09       7,072.74                      9,427.26        42.9 

  

    CAPITAL OUTLAY 

 31 522156846            OFFICE EQUIPMENT FURNITUR     2,400.00                                                    2,400.00 

 31 522156847            DATA PROCESSING EQUIPMENT     2,600.00                                                    2,600.00 

 31 522156876            LAWN + GARDEN EQUIPMENT         400.00                                                      400.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 640     CAPITAL OUTLAY                         5,400.00                                                    5,400.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

   Fcn 015     MAINTENANCE SUPPLY                    427,022.00      24,604.69     234,522.96       2,634.72     189,864.32        55.5 

  

   OPERATION & MAINTENANCE 

    PERSONAL SERVICES 

 31 522206111            SALARIES                    627,369.00      35,573.04     365,957.05                    261,411.95        58.3 

 31 522206112            TEMP OR PART-TIME SAL & W    71,640.00       1,603.36      16,799.51                     54,840.49        23.5 

 31 522206113            WAGES                       529,625.00      25,266.10     282,001.25                    247,623.75        53.3 

 31 522206114            OVERTIME                    240,000.00      13,219.58     164,024.56                     75,975.44        68.3 

 31 522206131            FICA TAXES                   95,403.00       5,019.78      47,901.04                     47,501.96        50.2 

 31 522206132            GROUP INSURANCE              71,232.00       3,022.62      32,245.09                     38,986.91        45.3 

 31 522206133            EMPLOYERS PENSION CONTRIB   242,354.00      12,967.30     124,257.76                    118,096.24        51.3 

 31 522206136            MEDICARE TAX PAYMENTS        22,312.00       1,173.99      11,202.80                     11,109.20        50.2 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 610     PERSONAL SERVICES                  1,899,935.00      97,845.77   1,044,389.06                    855,545.94        55.0 

  

    SUPPLIES AND MATERIALS 

 31 522206211            AGRI + BOT-SEED FERT ETC      5,000.00                                     1,015.00       3,985.00        20.3 

 31 522206212            CHEM,DRUGS,MED & LAB SUPP    31,860.00       1,637.30      15,067.86                     16,792.14        47.3 

 31 522206213            CLEANING & SANITATION SUP    10,000.00          54.55       2,832.83         411.45       6,755.72        32.4 

 31 522206215            FUEL USAGE                  260,560.00      21,402.46     197,816.07                     62,743.93        75.9 

 31 522206216            TIRE, TUBES & BATTERIES       4,000.00           6.26          84.10         432.00       3,483.90        12.9 

 31 522206217            UNIFORMS & WORK CLOTHING      9,000.00         569.88       4,842.17                      4,157.83        53.8 

 31 522206218            OFFICE SUPPLIES              11,000.00                      5,209.18         106.56       5,684.26        48.3 

 31 522206220            OIL & LUBE - PRIVATIZATIO     5,000.00         213.81       1,177.99                      3,822.01        23.6 

 31 522206226            COMMUNICATION SUPPLIES        3,000.00                                                    3,000.00 

 31 522206230            HAND TOOLS                    5,000.00         233.35       1,730.46                      3,269.54        34.6 

 31 522206231            COMPUTER SOFTWARE             3,000.00                                                    3,000.00 

 31 522206232            PHOTO & MICROFILM SUPPLIE     1,000.00                                                    1,000.00 

 31 522206233            SAFETY SUPPLIES               8,000.00          64.62       1,057.06                      6,942.94        13.2

EXAMPLE
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GL787                                       Sewer System                                                        Report Format    020 

 

                                            Period      9 ending June      30, 2014                             Transaction status 1 

 75% of year completed 

 

                                                                 Actual Per.     YTD Actual                   Unencumbered    % Cur Bud 

Account                                              Budget      Expenditures   Expenditures   Encumbrances     Balance      Encumbered 

  

 WATER/SEWER OP & MAINT FUND 

  SEWER SYSTEM - OPER & MAINT. 

   OPERATION & MAINTENANCE 

    SUPPLIES AND MATERIALS 

 31 522206234            COMPUTER SUPPLIES             2,000.00                      1,023.00                        977.00        51.2 

 31 522206240            NON-CAPITALIZED EQUIPMENT     2,000.00                                                    2,000.00 

 31 522206299            OTHER OPERATING SUPPLIES     19,000.00         213.36       2,480.51       3,321.19      13,198.30        30.5 

 31 522206311            BUILDING MATERIALS           45,000.00       2,220.97      20,200.34         986.60      23,813.06        47.1 

 31 522206312            PAINTS, OILS, & GLASS         1,000.00                         53.23                        946.77         5.3 

 31 522206313            STRUCTURAL STEEL & RELATE     8,000.00                                                    8,000.00 

 31 522206314            PLUMBING FIXTURES & SUPPL       550.00                                                      550.00 

 31 522206315            ELECTRICAL MATERIALS          1,500.00                         96.11                      1,403.89         6.4 

 31 522206316            MOTOR VEHICLE REPAIR MATE   325,000.00      21,761.14     127,678.07      46,721.46     150,600.47        53.7 

 31 522206317            OTHER REPAIR & MAINT MATE    35,000.00          31.54         215.59       1,821.90      32,962.51         5.8 

 31 522206318            BOOKS & PERIODICALS(NOT L       900.00                                       268.50         631.50        29.8 

 31 522206319            GRAVEL                      131,000.00      10,016.84      85,147.60                     45,852.40        65.0 

 31 522206320            ASPHALT-ROUTINE MAINTENAN    96,000.00         780.68      26,324.30                     69,675.70        27.4 

 31 522206332            PLASTIC PIPE & FITTINGS      90,000.00       2,535.98      17,444.77          66.00-     72,621.23        19.3 

 31 522206333            CONCRETE                     11,800.00                        535.75         624.25      10,640.00         9.8 

 31 522206335            CONCRETE PIPE                10,000.00                                                   10,000.00 

 31 522206336            PIPES & FITTINGS             40,000.00                        158.68           7.20      39,834.12          .4 

 31 522206337            SAND                         30,000.00          22.77         272.57                     29,727.43          .9 

 31 522206338            MANHOLE & INLET CASTINGS     17,700.00         417.80       4,992.62                     12,707.38        28.2 

 31 522206339            SUNDRY                       10,000.00                                                   10,000.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 620     SUPPLIES AND MATERIALS             1,232,870.00      62,183.31     516,440.86      55,650.11     660,779.03        46.4 

  

    OTHER SERVICES AND CHARGES 

 31 522206419            OTHER PROFESSIONAL SERVIC    45,000.00         500.00       5,472.00                     39,528.00        12.2 

 31 522206421            POSTAGE, P O BOX RENT, ET       100.00           3.78          45.96                         54.04        46.0 

 31 522206422            FREIGHT EXPRESS & TRUCKIN     6,900.00                                        74.24       6,825.76         1.1 

 31 522206423            AUTO LICENSE TITLES           1,000.00          80.00          90.00                        910.00         9.0 

 31 522206431            OUTSIDE PRINTING SERVICES     1,500.00                                                    1,500.00 

 31 522206432            PRINT/BIND-BOOKS, CATALOG     1,800.00                                                    1,800.00 

 31 522206443            DUES, MEM. REGIS FEES, TU     1,500.00                         49.00          60.00       1,391.00         7.3 

 31 522206454            TELEPHONE                     8,494.00          22.98         670.60          90.00       7,733.40         9.0 

 31 522206455            CELLULAR PHONES              13,000.00       1,096.40       5,429.59                      7,570.41        41.8 

 31 522206456            PAGERS                        1,000.00          63.55         566.50                        433.50        56.7 

 31 522206464            MACHINE/EQUIP MAINTENANCE     1,800.00                                                    1,800.00 

 31 522206465            AUTO + TRUCK GARAGE + OTH     5,000.00         450.00       2,855.00                      2,145.00        57.1 

 31 522206467            REPAIR OF PERSONAL COMPUT       500.00                                                      500.00 

 31 522206472            EMPLOYEE AUTO ALLOWANCE       2,000.00                                                    2,000.00 

 31 522206473            TRAVEL EXPENSE - OUT OF C     3,000.00                                                    3,000.00 

 31 522206474            AIR TRAVEL                    1,500.00                                                    1,500.00 

 31 522206481            MEDICAL,DRUG TEST, HOSPIT     3,000.00                        262.00                      2,738.00         8.7 

 31 522206485            CONTRACT CONSTRUCTION        45,000.00                                     9,200.00      35,800.00        20.4 

 31 522206489            CONTRACT LABOR              125,000.00      10,264.50     102,773.62                     22,226.38        82.2 

 31 522206514            RENTAL OF EQUIPMENT          10,000.00         464.33       3,336.07                      6,663.93        33.4 

 31 522206516            UNIFORMS,RUGS ETC. RENTAL    14,000.00         577.16       3,840.81                     10,159.19        27.4 

 31 522206735            ADJUSTMENTS AND ALLOWANCE                                     501.28                        501.28- 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 630     OTHER SERVICES AND CHARGES           291,094.00      13,522.70     125,892.43       9,424.24     155,777.33        46.5

EXAMPLE
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GL787                                       Sewer System                                                        Report Format    020 

 

                                            Period      9 ending June      30, 2014                             Transaction status 1 

 75% of year completed 

 

                                                                 Actual Per.     YTD Actual                   Unencumbered    % Cur Bud 

Account                                              Budget      Expenditures   Expenditures   Encumbrances     Balance      Encumbered 

  

 WATER/SEWER OP & MAINT FUND 

  SEWER SYSTEM - OPER & MAINT. 

   OPERATION & MAINTENANCE 

    CAPITAL OUTLAY 

 31 522206847            DATA PROCESSING EQUIPMENT     9,000.00                      2,997.00         700.00       5,303.00        41.1 

 31 522206857            SAFETY EQUIPMENT             17,700.00                                                   17,700.00 

 31 522206865            MISC. NON-AUTO EQUIPMENT    142,000.00                                     2,337.04     139,662.96         1.7 

 31 522206868            AUTOMOBILES + PICKUP TRUC    74,000.00                                    17,545.00      56,455.00        23.7 

 31 522206872            TRACTORS TRAIL + HEAVY EQ 2,207,200.00                    986,383.00     535,000.00     685,817.00        68.9 

 31 522206915            HEAVY EQUIPMENT LEASE PUR   559,802.00                    298,857.24                    260,944.76        53.4 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 640     CAPITAL OUTLAY                     3,009,702.00                  1,288,237.24     555,582.04   1,165,882.72        61.3 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

   Fcn 020     OPERATION & MAINTENANCE             6,433,601.00     173,551.78   2,974,959.59     620,656.39   2,837,985.02        55.9 

  

   SEWER EVALUATION SERVICES-SSES 

    PERSONAL SERVICES 

 31 522256111            SALARIES                    192,678.00      13,262.47     119,700.10                     72,977.90        62.1 

 31 522256113            WAGES                       266,170.00      10,774.58     116,897.09                    149,272.91        43.9 

 31 522256114            OVERTIME                     95,000.00       8,995.83      73,547.96                     21,452.04        77.4 

 31 522256131            FICA TAXES                   37,438.00       2,019.57      17,920.44                     19,517.56        47.9 

 31 522256132            GROUP INSURANCE              26,832.00       1,320.87      12,659.44                     14,172.56        47.2 

 31 522256133            EMPLOYERS PENSION CONTRIB    95,106.00       5,355.11      47,709.73                     47,396.27        50.2 

 31 522256136            MEDICARE TAX PAYMENTS         8,756.00         472.31       4,191.10                      4,564.90        47.9 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 610     PERSONAL SERVICES                    721,980.00      42,200.74     392,625.86                    329,354.14        54.4 

  

    SUPPLIES AND MATERIALS 

 31 522256212            CHEM,DRUGS,MED & LAB SUPP    25,000.00       1,135.46      11,600.26                     13,399.74        46.4 

 31 522256213            CLEANING & SANITATION SUP     3,000.00          31.47         445.13                      2,554.87        14.8 

 31 522256215            FUEL USAGE                   51,500.00         667.58      24,083.04                     27,416.96        46.8 

 31 522256216            TIRE, TUBES & BATTERIES       1,180.00           8.09          48.67                      1,131.33         4.1 

 31 522256217            UNIFORMS & WORK CLOTHING      8,900.00         467.27       5,251.41                      3,648.59        59.0 

 31 522256218            OFFICE SUPPLIES               1,000.00                          7.59                        992.41          .8 

 31 522256220            OIL & LUBE - PRIVATIZATIO     2,360.00                        358.22                      2,001.78        15.2 

 31 522256230            HAND TOOLS                    7,540.00           6.11       2,329.01                      5,210.99        30.9 

 31 522256233            SAFETY SUPPLIES               4,360.00          24.98       1,592.52                      2,767.48        36.5 

 31 522256299            OTHER OPERATING SUPPLIES      4,720.00         522.09       2,732.21                      1,987.79        57.9 

 31 522256311            BUILDING MATERIALS           12,390.00       1,111.37       6,742.71                      5,647.29        54.4 

 31 522256312            PAINTS, OILS, & GLASS         4,000.00                                                    4,000.00 

 31 522256313            STRUCTURAL STEEL & RELATE     5,900.00          22.23         174.20                      5,725.80         3.0 

 31 522256315            ELECTRICAL MATERIALS          2,950.00                                                    2,950.00 

 31 522256316            MOTOR VEHICLE REPAIR MATE    59,000.00         115.87       8,843.43       2,362.87      47,793.70        19.0 

 31 522256317            OTHER REPAIR & MAINT MATE     5,000.00                                     2,357.04       2,642.96        47.1 

 31 522256318            BOOKS & PERIODICALS(NOT L       880.00                                                      880.00 

 31 522256319            GRAVEL                        9,000.00       2,318.80       8,449.94                        550.06        93.9 

 31 522256332            PLASTIC PIPE & FITTINGS      29,000.00       1,160.39      20,872.12                      8,127.88        72.0 

 31 522256333            CONCRETE                      4,000.00                                                    4,000.00 

 31 522256339            SUNDRY                        7,000.00                                                    7,000.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 620     SUPPLIES AND MATERIALS               248,680.00       7,591.71      93,530.46       4,719.91     150,429.63        39.5

EXAMPLE
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GL787                                       Sewer System                                                        Report Format    020 

 

                                            Period      9 ending June      30, 2014                             Transaction status 1 

 75% of year completed 

 

                                                                 Actual Per.     YTD Actual                   Unencumbered    % Cur Bud 

Account                                              Budget      Expenditures   Expenditures   Encumbrances     Balance      Encumbered 

  

 WATER/SEWER OP & MAINT FUND 

  SEWER SYSTEM - OPER & MAINT. 

   SEWER EVALUATION SERVICES-SSES 

    OTHER SERVICES AND CHARGES 

 31 522256419            OTHER PROFESSIONAL SERVIC     3,000.00                         21.00       1,236.00       1,743.00        41.9 

 31 522256423            AUTO LICENSE TITLES             100.00                                                      100.00 

 31 522256435            MAP PRINTING & PHOTO DEV      1,000.00                                                    1,000.00 

 31 522256443            DUES, MEM. REGIS FEES, TU     2,000.00                         45.00                      1,955.00         2.3 

 31 522256465            AUTO + TRUCK GARAGE + OTH     2,000.00         175.00         250.00                      1,750.00        12.5 

 31 522256481            MEDICAL,DRUG TEST, HOSPIT     2,000.00                         60.00                      1,940.00         3.0 

 31 522256489            CONTRACT LABOR               40,000.00      18,661.50      27,199.00                     12,801.00        68.0 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 630     OTHER SERVICES AND CHARGES            50,100.00      18,836.50      27,575.00       1,236.00      21,289.00        57.5 

  

    CAPITAL OUTLAY 

 31 522256847            DATA PROCESSING EQUIPMENT     9,000.00                                     1,077.92       7,922.08        12.0 

 31 522256865            MISC. NON-AUTO EQUIPMENT     42,000.00         102.78         102.78                     41,897.22          .2 

 31 522256872            TRACTORS TRAIL + HEAVY EQ 1,240,000.00                    273,607.00                    966,393.00        22.1 

 31 522256884            MISC. AUTOMOTIVE EQUIPMEN    60,000.00                                                   60,000.00 

 31 522256915            HEAVY EQUIPMENT LEASE PUR   187,437.00                     93,718.39                     93,718.61        50.0 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 640     CAPITAL OUTLAY                     1,538,437.00         102.78     367,428.17       1,077.92   1,169,930.91        24.0 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

   Fcn 025     SEWER EVALUATION SERVICES-SSES      2,559,197.00      68,731.73     881,159.49       7,033.83   1,671,003.68        34.7 

  

   WASTEWATER TREATMENT-SAVANNA 

    PERSONAL SERVICES 

 31 522306115            REDISTRIBUTED SALARIES &     34,375.00                                                   34,375.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 610     PERSONAL SERVICES                     34,375.00                                                   34,375.00 

  

    SUPPLIES AND MATERIALS 

 31 522306215            FUEL USAGE                    4,730.00                                                    4,730.00 

 31 522306218            OFFICE SUPPLIES                 220.00                                                      220.00 

 31 522306220            OIL & LUBE - PRIVATIZATIO       165.00                                                      165.00 

 31 522306316            MOTOR VEHICLE REPAIR MATE     2,500.00                                       110.92       2,389.08         4.4 

 31 522306317            OTHER REPAIR & MAINT MATE     5,150.00                                                    5,150.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 620     SUPPLIES AND MATERIALS                12,765.00                                       110.92      12,654.08          .9 

  

    OTHER SERVICES AND CHARGES 

 31 522306419            OTHER PROFESSIONAL SERVIC    37,450.00                      3,765.50       1,127.50      32,557.00        13.1 

 31 522306423            AUTO LICENSE TITLES              55.00                                                       55.00 

 31 522306426            TIPPING FEES                570,000.00      24,766.25     418,161.05                    151,838.95        73.4 

 31 522306435            MAP PRINTING & PHOTO DEV        110.00                                                      110.00 

 31 522306443            DUES, MEM. REGIS FEES, TU     1,000.00                                                    1,000.00 

 31 522306444            LEGAL ADS, ADVERTISING, E       500.00                         51.93                        448.07        10.4 

 31 522306453            GAS                          16,000.00         141.13       3,398.95                     12,601.05        21.2 

 31 522306454            TELEPHONE                     1,100.00          30.21         235.11                        864.89        21.4 

 31 522306465            AUTO + TRUCK GARAGE + OTH       100.00                                                      100.00 

 31 522306473            TRAVEL EXPENSE - OUT OF C     2,200.00                                                    2,200.00 

 31 522306474            AIR TRAVEL                      500.00                        430.95                         69.05        86.2 

 31 522306491            CONTRACT OPERATIONS      10,505,285.00   1,125,335.18   6,514,261.91                  3,991,023.09        62.0

EXAMPLE
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GL787                                       Sewer System                                                        Report Format    020 

 

                                            Period      9 ending June      30, 2014                             Transaction status 1 

 75% of year completed 

 

                                                                 Actual Per.     YTD Actual                   Unencumbered    % Cur Bud 

Account                                              Budget      Expenditures   Expenditures   Encumbrances     Balance      Encumbered 

  

 WATER/SEWER OP & MAINT FUND 

  SEWER SYSTEM - OPER & MAINT. 

   WASTEWATER TREATMENT-SAVANNA 

    OTHER SERVICES AND CHARGES 

 31 522306497            SLUDGE DISPOSAL             538,000.00      30,535.01     291,548.56                    246,451.44        54.2 

 31 522306514            RENTAL OF EQUIPMENT         300,000.00                    195,810.00                    104,190.00        65.3 

 31 522306541            INSURANCE PREMIUM PAYMENT     9,064.00                                                    9,064.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 630     OTHER SERVICES AND CHARGES        11,981,364.00   1,180,807.78   7,427,663.96       1,127.50   4,552,572.54        62.0 

  

    CAPITAL OUTLAY 

 31 522306847            DATA PROCESSING EQUIPMENT    93,650.00                     37,242.50                     56,407.50        39.8 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 640     CAPITAL OUTLAY                        93,650.00                     37,242.50                     56,407.50        39.8 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

   Fcn 030     WASTEWATER TREATMENT-SAVANNA       12,122,154.00   1,180,807.78   7,464,906.46       1,238.42   4,656,009.12        61.6 

  

   TRAHON TREATMENT FACILITY 

    SUPPLIES AND MATERIALS 

 31 522356319            GRAVEL                        2,000.00                                                    2,000.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 620     SUPPLIES AND MATERIALS                 2,000.00                                                    2,000.00 

  

    OTHER SERVICES AND CHARGES 

 31 522356419            OTHER PROFESSIONAL SERVIC    29,500.00                        356.30       2,255.00      26,888.70         8.9 

 31 522356454            TELEPHONE                     1,545.00         117.29       1,017.89                        527.11        65.9 

 31 522356491            CONTRACT OPERATIONS         619,692.00      84,054.01     388,708.96                    230,983.04        62.7 

 31 522356497            SLUDGE DISPOSAL             175,000.00                                                  175,000.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 630     OTHER SERVICES AND CHARGES           825,737.00      84,171.30     390,083.15       2,255.00     433,398.85        47.5 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

   Fcn 035     TRAHON TREATMENT FACILITY             827,737.00      84,171.30     390,083.15       2,255.00     435,398.85        47.4 

  

   FIELD O & M TESTING 

    PERSONAL SERVICES 

 31 522406115            REDISTRIBUTED SALARIES &     36,575.00                                                   36,575.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 610     PERSONAL SERVICES                     36,575.00                                                   36,575.00 

  

    SUPPLIES AND MATERIALS 

 31 522406215            FUEL USAGE                    5,500.00         347.06       3,141.76                      2,358.24        57.1 

 31 522406220            OIL & LUBE - PRIVATIZATIO       297.00                        116.58                        180.42        39.3 

 31 522406240            NON-CAPITALIZED EQUIPMENT     1,628.00                                                    1,628.00 

 31 522406299            OTHER OPERATING SUPPLIES        165.00                                                      165.00 

 31 522406316            MOTOR VEHICLE REPAIR MATE     2,100.00                        248.31         160.36       1,691.33        19.5 

 31 522406317            OTHER REPAIR & MAINT MATE     7,000.00                                                    7,000.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 620     SUPPLIES AND MATERIALS                16,690.00         347.06       3,506.65         160.36      13,022.99        22.0 

  

    OTHER SERVICES AND CHARGES 

 31 522406419            OTHER PROFESSIONAL SERVIC    30,000.00                        970.82       1,127.50      27,901.68         7.0 

 31 522406451            ELECTRIC LIGHT AND POWER      9,590.00       1,299.26       7,668.66                      1,921.34        80.0 

 31 522406452            WATER/SEWER - UTILITY SER       220.00                         93.32                        126.68        42.4

EXAMPLE
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GL787                                       Sewer System                                                        Report Format    020 

 

                                            Period      9 ending June      30, 2014                             Transaction status 1 

 75% of year completed 

 

                                                                 Actual Per.     YTD Actual                   Unencumbered    % Cur Bud 

Account                                              Budget      Expenditures   Expenditures   Encumbrances     Balance      Encumbered 

  

 WATER/SEWER OP & MAINT FUND 

  SEWER SYSTEM - OPER & MAINT. 

   FIELD O & M TESTING 

    OTHER SERVICES AND CHARGES 

 31 522406454            TELEPHONE                     2,750.00          30.21         253.03                      2,496.97         9.2 

 31 522406464            MACHINE/EQUIP MAINTENANCE    21,500.00                                                   21,500.00 

 31 522406473            TRAVEL EXPENSE - OUT OF C       500.00                                                      500.00 

 31 522406491            CONTRACT OPERATIONS       1,433,000.00      87,335.11     415,533.07                  1,017,466.93        29.0 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 630     OTHER SERVICES AND CHARGES         1,497,560.00      88,664.58     424,518.90       1,127.50   1,071,913.60        28.4 

  

    CAPITAL OUTLAY 

 31 522406857            SAFETY EQUIPMENT             25,000.00                                                   25,000.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 640     CAPITAL OUTLAY                        25,000.00                                                   25,000.00 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

   Fcn 040     FIELD O & M TESTING                 1,575,825.00      89,011.64     428,025.55       1,287.86   1,146,511.59        27.2 

  

   PRESIDENTIAL HILLS TREAT FAC 

    OTHER SERVICES AND CHARGES 

 31 522706451            ELECTRIC LIGHT AND POWER        600.00                                                      600.00 

 31 522706464            MACHINE/EQUIP MAINTENANCE    37,500.00                                                   37,500.00 

 31 522706491            CONTRACT OPERATIONS         273,151.00      11,973.32      63,224.13                    209,926.87        23.2 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 630     OTHER SERVICES AND CHARGES           311,251.00      11,973.32      63,224.13                    248,026.87        20.3 

  

   FIXED CHARGES 

    PERSONAL SERVICES 

 31 522806115            REDISTRIBUTED SALARIES &    201,479.00      15,596.43      87,513.66                    113,965.34        43.4 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 610     PERSONAL SERVICES                    201,479.00      15,596.43      87,513.66                    113,965.34        43.4 

  

    OTHER SERVICES AND CHARGES 

 31 522806488            INDIRECT COST               555,285.00     138,821.25     416,463.75                    138,821.25        75.0 

 31 522806614            BANK SERVICE CHARGES          3,254.00                                                    3,254.00 

 31 522806619            REPAYMENT OF LOAN         1,745,279.00     133,227.36   1,170,399.86                    574,879.14        67.1 

 31 522806722            CLAIMS AGAINST CITY         218,958.00                    109,646.38                    109,311.62        50.1 

 31 522806741            TO OTHER GOVERNMENT UNITS   675,000.00                                                  675,000.00 

 31 522806753            APPROPRIATIONS TO OTHER F19,478,973.00                  2,146,248.56                 17,332,724.44        11.0 

 31 522806787            W/S FRANCHISE FEE           344,330.00      86,082.50     258,247.50                     86,082.50        75.0 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 630     OTHER SERVICES AND CHARGES        23,021,079.00     358,131.11   4,101,006.05                 18,920,072.95        17.8 

  

    CAPITAL OUTLAY 

 31 522806918            LEASE PURCHASE RADIOS, TO       150.00                                        91.30          58.70        60.9 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

    Grp 640     CAPITAL OUTLAY                           150.00                                        91.30          58.70        60.9 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

   Fcn 080     FIXED CHARGES                      23,222,708.00     373,727.54   4,188,519.71          91.30  19,034,096.99        18.0 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

  Div 522     SEWER SYSTEM - OPER & MAINT.        48,133,721.00   2,032,235.02  16,881,620.41     635,304.94  30,616,795.65        36.4 

                                                  -------------- -------------- -------------- -------------- -------------- ----------- 

            Report Final Totals                   48,133,721.00   2,032,235.02  16,881,620.41     635,304.94  30,616,795.65        36.4 

                                                  ============== ============== ============== ============== ============== =========== 

EXAMPLE
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Combined System Rate Analysis 
   



Proposed
FY 2015

REVENUE REQUIREMENTS FOR DEBT SERVICE OBLIGATIONS

System Revenue Bonds: Fund 210 2005 Refunding Series (Refunded 1999 Series) 2,527,045
System Revenue Bonds: Fund 211 2011 Series A (Refunding) 3,754,328
System Revenue Bonds: Fund 258 2012 Series A & B 5,453,150
System Revenue Bonds: Fund 220 2013 Series A 3,532,157

TOTAL DEBT OBLIGATIONS: $15,266,680

REVENUE REQUIREMENTS FOR OPERATIONS & MAINTENANCE EXPENSES

Water System: 22,840,751
Sewer System: 21,506,235

TOTAL OPERATION & MAINTENANCE EXPENSE: $44,346,986

TOTAL REVENUE REQUIREMENTS

Revenue required for Debt Service: $15,266,680
Revenue required for Operation & Maintenance: $44,346,986

TOTAL REVENUE REQUIREMENTS: $59,613,666

WATER OPERATING REVENUES:
Rate per CCF $3.21
Chargeable Consumption 9,414,123
Chargeable Consumption Revenue $30,219,334

SEWER OPERATING REVENUES:
Rate per CCF $4.47

Chargeable Volume 8,027,598

Chargeable Volume Revenue $35,883,364

$66,102,698

Combined System Analysis

Page 1 Combined Rate System Evaluation
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Proposed
FY 2015

SOURCES OF ADDITIONAL INCOME:

Service Charge 5,190,590
Line rehabilitation Fees
Fire Protection Fees 261,774

Service Connections 68,622

Privilege Fees 34,786

Meter Installation Fees 133,543

Miscellaneous 739,790

Bad Check Fee 0

Interest Earnings (Funds 30, 31,32, 33, 35 & 205 thru 211) 0
Sewer Connection Permits: 61,095
Transfer in from Solid Waste (Fund 009) 0
Transfer in from General Fund 0

Madison Co. Water Sales( began 5/6/04) 375,132

Transfers from Regional System Accounts 6,205,781

TOTAL SOURCES OF ADDITIONAL INCOME: $13,071,113

TOTAL REVENUES:

User Charge Revenues: $66,102,698
Sources of Additional Income: $13,071,113

$79,173,811

NET REVENUES ( Total Revenues less O & M) $34,826,825

COMBINED DEBT SERVICE 2.28
COVERAGE RATIO:

Net Revenues
Total Debt Service

Page 2 Combined Rate System Evaluation

EXAMPLE



Proposed
FY 2015

REVENUES REQUIRED FOR DISCRETIONARY DEBT SERVICE:

State Loan Repayment: 2,567,917
Gap Loan ( MDEQ Agreed Order) 2,110,180
MDA Loan (Water System) 426,491
Capital Outlays (included in O & M accounts from FY '97 thru '08): 4,958,874
CIP & Contingency Allocation: 11,200,750
Transfer to General Fund (Franchise Fee): 830,597
Capital Lease Obligations (equipment): 1,556,159
Capital Lease Obligations (radio system): 0

TOTAL: $23,650,968

REVENUES WHICH MUST BE DERIVED FROM SYSTEM USER CHARGE:

Debt Service Obligations: $15,266,680
Operation & Maintenance Revenue Requirements: $44,346,986
Discretionary Debt Service: $23,650,968

REQUIRED REVENUE TO BE DERIVED FROM SYSTEM USER CHARGE: $83,264,634

Evaluation of Required User Rate:

Rate Stabilization Fund $0
Equipment Loan Proceeds(Add'l Income) $4,122,990
User Charge Revenues: $66,102,698
Additional Income $13,071,113
TOTAL REVENUE: $83,296,801

REQUIRED REVENUE: $83,264,634

Favorable / (Unfavorable) $32,168

COMBINED RATE TEST:
1.00

Total Revenues
Required Revenue

Page 3 Combined Rate System Evaluation

EXAMPLE
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User Rate Analysis 
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